CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIET TRUNG QUANG BINH Déc 1dp — Tw do — Hanh phuc

Quang Binh, ngay 17 thang 4 nam 2020

BAO CAO THUONG NIEN
Cong ty Co phan Viét Trung Quang Binh
Nam 2019

l Thong tin chung
I. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN VIET TRUNG QUANG BINI|

- Gidy chting nhén dang ky doanh nghi¢p s0: 3100114493 do Phong Dang
ky kinh doanh thudc S& Ké hoach va Dau tu tinh Quang Binh cép lan dau ngay
02/7/2010 va dang ky thay doi lan thir 6 ‘ngay 22/01/2020.

- Vén diéu 1¢: 185.723.720.000 dong

- Vén dau tu cua cha sO htru: 120. 720.420.000 dong

- Dia chi: TDP 3, Thi tran NTVT, huyén B& Trach, tinh Quang Binh.

- S6 dién thoai: 0232 3 796003

- S fax: 0232 3 796060

- Website: viettrung.qb.com.vn

- Mai ¢b phiéu: VTQ

Qua trinh hinh thanh va phat tr ién:

Cong ty C6 phan Viét Trung Quang Binh tién than la Nong truong Qudc
doanh Vi¢t Trung dugc thanh lap ngay 01/01 /1961 trén co s¢ hop nhat (i ba co
s¢ kinh té: Nong trudng Qudce doanh Phu Quy; Nong truong Sen Bang va Co so
chan nu6i Thudn Duc voi nganh nghé chu yéu la trong, cham soc. khai thac. ché
bién cao su va cdy hd tiéu.

Ngay 10/4/1998, UBND tinh Quang Binh ¢ Quyu dinh s6: 06/1998/QD-
UBND thanh lap Cong ty cao su Viét Trung trén co so Nong truong Qude doanh
Vit Trung voi chire nang nhi¢m vu chinh: T chire san xudt. kinh doanh cao su.
cung Lap giong, k¥ thuat, trong moi. thu mua, ché bién, tiéu thu san pham mu
cao su, tO chirc thuc hién cdc dy an cdy lrona ma&i nhu ca phé. ho ticu. lac. mo
rong nganh nghé theo huéng kinh doanh tong hop, khai thac tiém nang dét dai
va lao dong do Cong ty quan ly theo quy hoach. ké hoach dugc duyct.

Ngay 30/6/2010, UBND tinh Quang Binh ¢o Quyét dinh sO: 1478/QD-
UBND. v& viée chuyén Cong ty Cao su Viét Trung thanh Cong ty TNHIH mot
thanh vién Viét Trung do UBND tinh lam chu so httu 100% von Nha nude. K&
tr ngay 01/7/2010, Cong ty chuyén doi thanh Cong ty TNHH MTV Viét Trung
hoat dong theo L.udt Doanh nghiép.

Ngay 28/12/2015 UBND tinh Quang Binh phé duyét Quyét dinh 50
3788/QD — UBND, vé viée thuc hién ¢6 phan hod cong ty nong, lam nghicp
100% von Nha nude.

Ngay 19/4/2017 UBND tinh Quang Binh phé duyét Quy ét dinh SO
1293/QD — UBND, vé viéc Phé duyét Phuong an ¢o phin hoa va chuyén Cong
ty TNHH MTV Viét Trung thanh Cong ty ¢ phan.



Negdy 22/9/2017, Cong ty td chiic Dai hgi dong ¢b dong lan dau thong qua
Didu 1¢ Cong ty. Phuong 4n phat trién 05 nam sau ¢ phan hoa.....

Ngay 01/10/2017, Cong ty chinh thue chuyén sang hoat dong thco mo
hinh Cong ty ¢b phn v6i tén goi Cong ty Co phan Viét Trung Quang Binh.

Tai thoi diém 01/10/2017, vén diéu 1¢ cua Cong ty la 185.723.720.000
ddng, Phan von Nha nude ndm gitr la 120.720.420.000 ddng chiém 65% von
didu 1&. C6 déng khdc 1a 563 ngudi, ndm giir 35% von dicu 18,

2. Nganh nghé va dia ban kinh doanh:

- Nganh ngh¢ kinh doanh:

Trong, cham soc, khai thac ché bién mu cao su thién nhién: San xudt cdy
gidng cao su - Ma nganh: 01250

Ché bién g6 nguyén li¢u, g0 thanh pham tir nguyén li¢u g0 rimg trong,
nhap khau thiét bi ché bién go, cao su va cac thiét bi khac phuc vu san xuat kinh
doanh - Ma nganh:16291;

Trong cay ngin ngay: kinh doanh, ché bién cac san pham cay ngan ngay -
Ma nganh: 01190

- Pia ban kinh doanh: Tinh Quang Binh.

- M6 hinh quan tri:

- Co cAu bd may quan ly:
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- Céc don vi lién doanh, lién két véi Cong ty:

+ Cong ty TNHH Chan nudi Hoa Phéat Quang Binh;

i Cong ty CO phan TAMICO.

4. Dinh hudng phat rn’é}-z

- Cée muc tiéu chu yéu clia Cong ty:

Muc ti¢u hoat dong cua (.ong ty la: Cong ty dugc thanh lap dé huy dong
va st dung von c6 hiu qua trong viéc phét trién cdc hoat dong kinh doanh nhim
muc tiéu phat trién kinh té xa hoi, thu loi nhudn; tao viée lam 6n dinh, cai thién
diéu kién lam viéc va nang cao doi song clia nguoi lao dong trong Cong ty: dam
bao lgi ich cho cac ¢o dong va lam tron nghia vu v6i Nha nude; dam bao san
Xudt. cung ang cdc san pham c6 chat lugng, thudng xuyén va on dinh.

- Chién luge phét trién trung va dai han:

+ Xay dung Cong ty C6 phan Viét Trung Quang Binh manh hon. hi¢u qua
hon trén co s& str dung hop ly cac ngudn nhan luc; Nang cao ndng luc quan tri
doanh nghiép, lién két cao hon vé tai chinh, cong ngh¢ va thi truong.

+ Xay dung va phat trién cac san pham, dich vu tot, suc canh tranh cao
hon.

- Xdy dung doi ngii quan ly. kinh doanh va chuyén gia gioi. D6i mdi sau
sac quan tri doanh nghiép, tao dung va phat trién thuong hiéu, van hoa doanh
nghiép.

+ Nang cao nang luc san xudt, dap tng t&t nhit nhu cau dat hang cua cdc
déi tac. Thong qua hop tac dau tu dé nang cao trinh do quan ly, thay doi cong
ngh¢ san xuat.

+ Chu trong luc lugng lao dong chét luong cao, sip xep, t6 chure lai bo
may tmh gon, dao tao madi va dao tao lai doi ngl lao dong. Ap dung cong ngh¢
théng tin vao du,u hanh va quan ly hop ly, nham cai thién moi truong lam viée
dé tang nang suat lao dong.

+ Ung dung khoa hoc k§y thudt vao san xuét kinh doanh va l\huycn khich
cic hoat dong sang tao dé ddi moi, nang cao chat lugng san pham nham dua vi
thé doanh nghi¢p Ién tam cao hon, ddp ting diéu kién hoi nhap kinh té khu vuc

va Iunh t& quoc te.

t M rong thém nghé sin xuat kinh doanh mai trén co so lgi the hi¢n ¢o
cua Cong ty. voi muc dich tao doanh thu, lgi nhuan cho Doanh nghi¢p va tao
thém cong an viée lam, tang thu nhap 6 on dinh cho nguoi lao dong.

5. Cdc rui ro

- Rui ro ve gid ca thi truong cua san pham tr mu cao su;

- Rii ro vé thién tai thoi tiét tac dong dén vuon cay.

[1. Tinh hinh hoat dong lrong nam

1. Tinh hinh hoat déng san xuat kinh doanh

Tt nhitng thuén lgi ¢6 dugc tur hoat dong san xuat kinh doanh nam 2018
(da timg budce 6n dinh, kinh doanh co lai) day 1a dong luc lon va da xudt phat
cho nhitng nam tiép theo ctia Cong ty. Bén canh d6, Cong ty da timg bude hoan
thién hon trong cong tdc quan tri cua Doanh nghiép (tir cong tac khoéan. quan ly
diéu hanh, sép xép lai bo mdy. sip \ep lai lao dong...) da timg bude phu hop va
¢6 hiéu qua hon. Tuy nhién, Cong ty van con gap nhiéu kho khan va thach thic
nhu la:



- San lugng vuon cdy con dat thap (do vuon cdy thuc t¢ van chua hoi
phuc hoan toan: mat dd vuon cay thua...), gid mu cao su trén lhi lruémg thuong
xuyén bién dong giam nén két qua kinh doanh tir nganh cao su van bj 10.

- Tinh hinh tai chinh cua Cong ty van qua kho Kkhan, chua thao g& dugc.
ngudn von phuc vu san xuét kinh doanh thiéu, ng BHXH, n¢ khach hang kha
I6n nén &p luc tra ng goc, trd 1ai ludn 1a ganh ndng cua Cong ty.

- Tinh hinh hoat dong cua Chi nhanh go Phu Quy clng gap nhiéu kho
khan. nhét la vé thi truong: ng,uon nguyén liéu ddu vao it, may moc lhlt.i bi cu.
hu hong nhidu. nguon von ddtl tu khong ¢o... nén hi¢u qua trong san xuat kinh
doanh chua cao, chua ximg tam.

- Thoi tiét, khi hau tr 'ong nam khic nghiét, ndns_ nong. mua I\m dai anh
huong dén diéu kién san xuét, nhat 1a déi voi san xuét ndng nghiép.

- Ning suét lao dong c6 cai thién nhung chua dat tiém nang.

- Cong tac c¢d phan hoa cua Cong ty van chua hoan chinh. lién quan dén
diéu chinh vén diéu I8, xi 1y 16 trude co phan hoa.

Tuy nhién, voi truy én thong doan két, y thirc trach nhi¢m trude nhimg kho
khan, su dong strc, dong long cua cong nhan lao dong. sw nhay bén. Kip thoi
trong lanh chi dao cung véi su quan tam, tao diéu kién ctia cdc cap lanh dao. Do
do, trong ndm 2019 vura qua tinh hinh Cong ty da timg budc thao go kho khan.
on dinh hon, ¢6 chiéu hudng 6n dinh va phat trién, kinh doanh c6 lai; viéc lam

va doi c.o::mg cua can bo cong nhan vién nguoi lao dong dang timg budc nang
cao: ngan sach Nha nudc, cac ché do chinh sach cua ngudi lao dong da nop dam
bao theo sO phat sinh va tra no BHXH theo ding cam két: tinh hinh an ninh
qubc phong dugce gilr virng va ciing ¢d.

Tuy nhién, trude tinh hinh kho khan do. voi nhimg di¢u kién thudn loi cua
minh, su dong stc dong long cua cong nhan lao dong, sy nhay bén Kip thoi
trong lanh dao, chi dao cua cac cép lanh dao ma nam 2018 tinh hinh Cong ty da
tirng bude thao g kho khan, 6n dinh va co chidu hudng phat trién. kinh doanh
¢6 1ai. Cu thé duoc thé hién trén mot s6 chi tiéu:

- Khai thac mu dat 420,7 tn mu nude /KH 380 tén, dat 110.5% k& hoach
ndm. cao hon 56,4 tn so véi cing ky nam 2018 (tang 15.5%).

- Tiép tuc duy tri, cham soc tot 661,27 ha cao su kién thiét co ban (trong
tir nim 2014 dén nam 2018) dam bao dung quy trinh, chat lugng, tp trung bon
duge 01 dot phan bon. Nhin chung vuon cdy cao su kién thiét co ban on dinh,
dat duge su dong déu vé mat do cdy. toc do tang truong duong vong trong ndm
dat kha.

- Nganh gd: G phoi cua xe: 1, 714m’ /K11 1.600m” (dat 107%): san pham
Ln tinh ché san xudt duoc 716m’ Kl] 450m {dal 159%). tdng 153m’ 50 vl 2018

- Hién nay Cong ty dang trong khao nghiém. thi diém mot s6 loai cay
nhu: 03ha cdy Jatropha (hgp tdc lién doanh vai Cong ty Star Nhat Ban): trong
thi diém 1,5ha cdy Sam Bo chinh (hop tac lién doanh vai Cong ty Tu¢ Lam).
viéc khao nghiém cac cay trong méi duge quan tam, thue hién dam bao 1hm quy
trinh k§ thudt lam co s¢ nhan rong quy mo khi thdy ¢ su hiéu qua ca v¢ san
phdm va thij trudng dau ra. Ngoai ra, Cong ty da hop tac vai Cong ty INHH
nguyén liéu Huong Quy Sinh (Nghé An) va da ltong trén 10ha cdy Huong bai.
hién nay cdy da bén va dang phat tricn, day la nguon nguyén liéu dé cung cip
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cho Cong ty t6 chure trong dai tra tir cudi nam 2020 tro di (tap trung chu yéu la
trong xen trén dién tich vuon cay cao su KTCB va mot sé vung dat nho 1¢. doi
d4 da cua cat thanh Iy cao su).
- Doanh thu: 62.321.063.734 dong
- Loi nhudn sau thué: 2.768.386.384 d611g
- Nop Ngén sach: 6.513 tri¢u dong
- Trich nop BHXH: 19.092 tri¢u dong.
2. T6 chite va nhan su

- Danh séch Hgi dong quan tri: (dén thoi diém 31/12/2019)
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- S6 luong can bd, nhan vién va ngudi lao dong toan Cong ty hién nay:
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Thuc hién tot ché dg. chinh sach ddi vai nguoi lao dong: khong ngung thu
hat nhan tai va ¢o chinh sach sir dung nhan tai hi¢u qua: tiép tuc dao tao ning
cao trinh do chuyén mon, nghiép vy, ky nang cong tac cho can by quan ly.

chuyén vién nghi¢p vu.
3. Tinh hinh dau tu, tinh hinh thuc hién cac

due an:

- Du an lién doanh tai Cong ty TNHH Chén nuo6i Hoa Phat Quang Binh:

Mac du trong ndm Cong ty TNHH Chan nudi Hoa Phat Quang Binh ¢o gap kho
khan phai ding san xuat mot thoi gian dé gldl quvct hoan thi¢n moi truong. Sau
khi khéc phuc, hoan thién maoi truong. vdi su ¢ gang lon cua toan Cong ty da
dem lai hi¢u qua kinh té kha 16n. doanh thu dat trén 1.700 ty dong, loi nhuan dat
trén 78 ty dong / KH 40 ty dong (trong do phan tam phan chia lgi nhuén cho
Cong ty dot 1 la 5.4 ty dong, s6 loi nhudn con lai s& phan chia sau khi hoan
thanh kiém toan va dugc phan chia trong nam 2020).
- Dy dn lién doanh cély ngdn ngay véi Cong ty co phdn TAMICO: Trong

nam Cong ty da tiép tuc ban giao cho du an 300ha (dua tong di¢n tich du an dén
nay la 600ha dung voi Quy ét dinh cua UBND tinh Quang Binh va tién do theo
hop dong hop tdc). phia Cong ty TAMICO da tich cuc trién khai khai hoang.
lam dét va trong cdy ngan ngay trén dién tich dat. dong thoi cling dau tu bo sung
thém mot s6 may moc thiét bi hién dai dé phuc vu du an: vira tién hanh dau
day chuyén san xudt cho nha may ché bu.n nong san dang chudn bi di vao hoat
dong. Tuy nhién, trude tinh hinh thoi tiét nam nay kha khac nghiét dm VOl
nganh nong nghiép dac biét vgi céc loai cdy trdng ngin ngay nén vige trién khai
thue hién cta du an gap kho khan, chua khai thdc va phat huy hét tiém nang dat,
tr d6 hi¢u qua dem lai chua cao. Nam 2019, du 4n cting hoan thanh vi¢c phan
chia san pham cho Cong ty theo hop dong hop tac lién doanh trén 05 ty dong.
(DVT: Dong)

Nam 2019 % tang, giam

4. Tinh hinh tai chinh
Chi ticu Nim 2018

'I'Sng gia tri tai san 289.693.554.673  244.341.297.087 - 15,65%
Doanh thu thuan 45.596.529.063 = 62.321.063.734 36,67%
LLoi nhudn tir hoat dong kinh doanh 6.662.049.349 ' 12.771.992.841 91,71%
|01 nhuan khac 7.502.740.213 | 15.540.379.225 107.13%
Loi nhuan trude thué 840.690.864  2.768.386.384 229.3%
Loi nhuan sau lhué 840.690.864 2.763.487.363 228.7%
3, Co Ccm co dong, thay déi von dau tw cuia chii so hitu.
“a) Co cdu o dong theo tiéu chi tyl¢sohiu e
Loai ¢b dong 86 lugng cb S6 ¢6 phin sé hiru Ty o0
1 = _ dong _hiu |
Cd dong 16n (ty 1€ 50 hiru > 50%) & e 12.072.042 | 65% |
Codongnho = e S S G 6.500.330 | 35% |
| Tong cong 564 18572372 100% |
b) Co Cau cO dong theo tiéu th to_c_:huu ca nhdn II'O[‘IE va ngoai num,
Loai ¢ dong S0 lugng ¢ S6 ¢6 phan so hiru | Ty 18 56
dong ] hiru
C0 dong la to chire trong nude I 12.072.042 |  65%
(0 dong 1 16 chte nude ngoai LaclglentE ol eule 0 Wt Ve
(o dong la cd nhan trong nuge 563 | _ 6.500. 33()4_ 35%
C o dong la ca nhan nudce ngoai 0 0 0

Tongcong 5064

18.572.372 |




¢) Tinh hinh thay doi von dau tu cua chi so hitu: Khong ¢o su thay doi.
d) Giao dich ¢o phiéu qu§: Khong co.
¢) Céac chung khoan khac: Khong phat hanh.

6. Bdo cdo tdac dong lien quan dén moi trieong va xa héi cua cong ty

6.1. Quan ly nguon nguyen vt liu:

a) Tong luong nguyén vat liéu duge sir dung dé san xudt cac san pham
chinh cua Cong ty trong nam:

. long mu nuGe khai thac: 1.318 tan

- long cay giong trong dam cao su: 9.000 cay bau 2 tang l4

- Iongg khdi luong gd phoi cua xé: 1.714 m’

- Téng khdi lugng phén bon: 400 tan

b) Béo céo ti 1& phan trim nguyén vt liéu dugc tai ché dugc sir dung dé
san xuét san pham va dich vu chinh ctia Cong ty: Khong co

6.2. Tiéu thu nang liwong:

a) Nang luong ticu thu truc tiép va gian tiép: 800 KW

b) Ning luong tiét kiem dugc thong qua cac sang kién st dung nang
lugng hi¢u qua: Khong ¢o.

¢) Cac bao cdo sang kién tiét kiém nang luong (cung cap cac san pham va
dich vu tiét kiém nang lugng hodc sir dung nang lugng tai tao); bao cao két qua
cua céc sang kién nay: Khong co.

6.3. Tiéu thu mmc

a) Ngudn cung cap nudce va lugng nude su dung: 1.100 m’

b) Ty I¢ phin tram va tong lugng nude tai ché va tai st dung: Khong ¢o.

6.4. Tudn thu phdp ludt vé bao vé moi truong:

a) S6 1an bi xt phat vi pham do khong tuan thi luat phép va cac quy dinh
vé moi truomg: Khong co.

b) 'I‘E‘mg s6 tién do bi xtr phat vi pham do khong tudn thu ludit phap va cac
quy dinh vé moi truong: Khong co.

6.5. Chinh sach lién quan dén nguoi lao dong

a) SO luong lao dong, mure luong trung binh d6i voi ngudi lao dong

- SO luong lao dong (tinh dén 31/12/2019): 460 nguoi

- Muc luong binh quéan: 4.300. 000dong/ngudi/thang

b) Chinh sach lao dong nham dam bao strc khoe. an toan va phuc lgi cua
nguoi lao dong:

- T6 chtre kham sue khoe dinh ky cho cén bd, cong nhan vién, nguoi lao
dong toan Cong ty.

- Cong tac thi dua khen thuong duoc trién khai thuong xuyén (cac dot cao
diém. cudi nam...)

- Thuc hién tdt ché do chinh séch cho ngudi lao dong.

¢) Hoat dong dao tao nguoi lao dong:

- Flep tuc duy tri viéc m¢ 1op nang cao tay nghé trong nganh khai thac
mu va ché bién gd cho ngudi lao dong. can bo k¥ thudt Cong ty [a nguot truc
liép giang day.

- Da tién hanh nang luong va dl-.,u chinh luong trong nam cho 141 lao
dong (trong do: gian ticp 20 nguoi: truc tiép 121 nguoi).



6.6. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phiong

Do diéu kién tai chinh Cong ty con kho khan nén cong tac xa hoi chua
thue hién duoc.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hirong dan
cua UBCKNN:

Khong co.

I11. Béo cao va danh gia cia Ban Giam dbc

1. Banh gid két qua hoat dong san xuat kinh doanh

Niam 2019 hoat dong san xuat kinh doanh ctua Cong ty chiu nhiéu ap luc
cua nen kinh té thi truong trong va ngoai nude. Gia mét hang cao su giam manh.
thoi tiét kho han, mua kéo dai lam anh hudng dén nang suat san lugng mu.
Trude cac kho khan nay, Ban giam dée Cong ty da co cac bi¢n phdp. chi dao sat
sao vé quy trinh k¥ thuat khai thac mu va I\a.l qua san lugng mu kho trong phong
dat 110.5% so voi ké hoach dé ra. Nganh g6 san xuat g0 tinh ché tang 159% ké
hoach giao, tuy nhién thi truong gd hién nay gp nhmu kho khan.

Ti mp tuc tim kiém, khao nghi¢m cac cay lrong moi nh'am dap tmg bién doi
khi hau dan thay thé cdy cao su, trién khai trong nhan gidng 10ha cdy Huong
bai, trong khao nghiém 1,5ha cay Sam B6 chinh, 03ha cay Jatropha.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

Nim 2019, do tinh hinh hoat dong khong hiéu qua, bi 16 kéo dai cta Chi
nhanh Khach san Phu Quy sau anh huong Formosa nam 2016. HDQT Cong ty
da quyét dinh béan thodi vbn, diéu nay lam cho tong gid tri tai san nam 2019
giam so voi nam 2018. Ty 1¢ doanh thu thuan trén tong tai san nam 2019 la
25,5%.

b) Tinh hinh ng phai thu, phai tra

Quan 1y no phdi thu, ng phai tra dam bao chét ch&, khong ¢6 khoan ng
phai thu kho doi va no phai tra qua han.

3. Nhitng cai tién vé co cdu (6 chite, chinh sdch, quan Iy

Thuc hién theo Nghi quvut HDQT nam 2019, trong nam Cong ty da sap
nhép 08 don vi thanh 04 don vj truc thudc. ban thodi von 01 don vi true thude.
Qua 02 nam dinh hinh co ciu lai b0 mdy hién tai Cong ty con lai 09 don vi truc
thudc Cong ty (nam 2018 la 16 don vi). Dong thoi Cong ty cling da chl trong va
tap trung tinh giam bo may quan ly ctia Cong ty; tinh gidm lao dong truc tiép san
xudt & mot phan hanh cong vi¢e (thong qua giao khoan, bé tri. sap xép lai cong
viée, vuon Cdy )

4. Ké hoach phat trién trong tuong lai

Cong ty tap trung nghién clru co cdu lai to chirc by may nhdm tinh gon,
van hanh hi¢u qua ddng thoi nam bt thoi co, manh dan dau tu may moc thiét bi
trong san xudt. Tiép tuc tim klem céc loai cdy trong mdi phu hgp, ¢o tiém nang
kinh té €ao va ¢6 thi truomg 6n dinh,

. Bdo cdao danh gia lién quan dén trach nhiém vé maoi trieong va xa hoi
cua cm?q Ly

a. Danh gia lién quan dén cac chi tiéu moi truong:

Thuc hién tot nhirng quy dinh ctia phap ludt vé bao vé moi truong. dam
bao nguyén tic ciia Cong ty 1a san Xuat gan lién vdi cong tac bao vé moi truong.
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- Thuong xuyén thye hién bao tri, bao dudng hé thong xir Iy nude thai dé
dam bao dat tiéu chuan quy dinh trude khi xa thai ra moi truong:

- Xay dung mdi trudng xanh - sach - dep tai Van phong co quan, try so
cac don vi truc thudc;

- Tuyén truyén, gido duc, van dong can bd cong nhan vién nguoi lao dong
cung tham gia bdo v¢ mdi truong.

b. Danh gia li€én quan dén vin dé ngudi lao dong:

- TAt ca moi hoat dong cua Cong ty déu huéng ve ngudi lao dong. Do do.
lanh dao Cong ty ludn coi trong cong tac cham lo vé vat chat, tinh than cho
ngudi lao dong, tao su yén tam dé gan bo lau dai voi Cong ty.

- Cong ty 10 chirc dol thoai dinh ky. 1ong ghép gitra nguoi lao dong va
nguoi st dung lao dong mdi thang mot lan. Thoa wde lao dong tap th& duge ky
két hang nam tai Hoi nghi ngudi lao dong.

- Cong téc an toan v¢ sinh lao dong ludn dugc chu trong, kham suc khoe
dinh ky, trang cap bao ho lao dong day du cho cdn bd cong nhan vién: dao tao.
hudn luyén ATVSLD cho nguoi lao dong.

¢. Danh gia lién quan dén trach nhiém cia doanh nghiép ddi voi cong
dong dia phuong:

Co su phm hop chat ch€ voi cac co quan ban nganh tinh trong qua trinh
thue hién hoat dong san xuét kinh doanh; ph0| hop tt chinh quyén dia phuong
don vi dong trén dia ban, luon gitr mdi doan kt.t trong cong dong.

IV. Danh gla cua Hoi dong quan tri ve hoat dong cua Cong ty

1. Danh gia cua Hoi dong quan tri ve cac mdt hoat dong cua Cong 1y,
trong do co danh gida lién quan den trach nhiém moi truong va xa hoi

- Cong ty dam bao san xudt tang truéng bén viig méc du kinh té con
nhi¢u kho khan, thi trudng con nhiéu bién dong, san xudt kinh doanh trén co so
bao toan va phat trién von. Loi nhuan dat va vugt murc ké hoach. phén dau tang
thu nhap cho nguoi lao dong.

- Thue hién tdt cic quy dinh vé ché do ké toan tai chinh ciia Nha nudc.

- Nam 2019, Ban diéu hanh Cong ty dam bao viéc lam cho nguoi lao
dong. giai quvet ché do chinh sach cho nguoi lao dong kip thoi, ding vOi quy
dinh cua Cong ty va ché do chinh sdch cua Nha nudc.

2. Dénh gid ciia Hoi dong quan tri vé hoat déng cua Ban Gidm doc

- Cung v6i HDQT Cong ty. Ban Giam doc da ¢6 nhirng chi dao kip thoi
trong viée to chue trién khai hoat dong san xudt kinh doanh, cting nhu cac bi¢n
phap (g pho voi bién dong cua thi truong, kho khan vé thoi tiét.

- Ban Giam ddc chi dao va giam sat chat ché& viée thue hi¢n quy trinh ky
thudt, cdc ndi quy quy ché cuia Cong ty dam bao theo quy dinh cua Phdp luat.

- Chép hanh day di va nghiém tic cac quy dinh cua Phép luat v¢ ché do
bao cao tai chinh, hop dong giao dich thuong mai, hop dong lao dong cling nhu
quy dinh cta UBCK Nha nudc v& cong bo thong tin doi vaoi Cong ty dai ching.

3. Cac ké hoach dinh huong cua Hoi dong quan tri

- Tiép tuc sap xép. hoan thién quy trinh quan ly nham nang cao hi¢u qua
quan tri doanh nghiép, tang chét lugng san phdm ciing nhu tang ning suat lao
dong.

- Tiép tuc nghién ctru cai tién may moc thiét bi, co s& ha tang. nha xuong.
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Do6i mdi cong nghé. day chuyén san xudt (dac biét ddi voi nganh gd). nang cao
nang sudt va san luong dé dap tmg nhu cdu cua thi truong.

V. Bdo cao tai chinh

(C6 béo cdo tai chinh ndm 2019 da dwoc kiem toan dinh kéem)

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY 24,

(2| vieemline &P 3
B &Y * *
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=~ "“PHan Vin Thanh
Chu tich HDQT Cong ty
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